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Trust Board Hui | 27 February 2026

	Trustees present
	Carolynn Tipene, Elaine Wilson, Huataki Whareaitu, Kim Hippolite, Rebecca Mason, Tania Alesana and Wayne Hemi



Meeting summary
· Confirmed the minutes from the Trust Board hui held on 3 December 2025.

· Appointed Rebecca Mason as Deputy Chair for TRONK and KCT and approved the Chair and Deputy Chair remuneration framework.

· Reviewed financial pressures and agreed changes were needed to reduce costs, improve efficiency and focus resources on core activities.

· Agreed to reduce campground and cafe operations, pursue a sustainable lease or transfer option, and exit the food truck operation.

· Approved up to $40,000 for market research on the Kanuka facility before further major investment decisions are made.

· Approved a review of nursery employment conditions and an organisation-wide restructuring framework for Board consideration within three months.

· Agreed to retain Titiraukawa while options are investigated to make it liveable, and requested a business case for Papakainga Te Hora.

· Approved the TRONK Code of Conduct subject to a minor amendment, the Privacy Policy, and the updated 2025-26 budget through to 30 June 2026.

· Approved the values framework and gifting of the name "Whakatipu Waimeha" to the Hope Bypass project team.

· Approved joining Waikato-Tainui as a plaintiff in a contemporary Treaty breach matter.

· Received financial, THAHC, risk, audit, and health and safety reports.

· Approved expressions of interest for the Emerging Directors Programme.
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