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Special General Meeting | 28 March 2026

	Trustees present
	Carolynn Tipene, Elaine Wilson, Kim Hippolite, Tania Alesana and Wayne Hemi



Meeting summary
· Considered proposed amendments to the Trust Deed, including trustee terms, partial terms, transition arrangements and the effect on sitting trustees.

· Noted that current trustee arrangements remain in force until approved amendments are formally enacted in the Trust Deed.

· Recorded concerns about continuity, capability and the loss of institutional knowledge, and discussed succession planning for future trustees.

· Declared provisional voting results on the proposed Trust Deed changes: 341 votes in favour, 21 votes against, from 360 votes received. The proposal passed provisionally.

· Approved Deputy Chair remuneration of $45,000 gross per year.

· Discussed options for Ngāti Kuia scarves and other merchandise, with responsibility for progressing the initiative assigned to Pou representatives.

· Discussed communication pathways between governance, operations, kaumātua and whānau, and the need for clearer explanations of Trust Deed changes.

· Noted the Emerging Directors Programme had been approved between meetings on 16 March 2026. 
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