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Trust Board Hui | 29 May 2026

	Trustees present
	Carolynn Tipene, Elaine Wilson, Huataki Whareaitu, Kim Hippolite, Tania Alesana and Wayne Hemi



Meeting summary
· Confirmed the minutes from the Trust Board hui held on 27 February 2026 and the Special General Meeting held on 28 March 2026.

· Received the Tumu Toihau strategic update, including the current financial position, government reform risks and the need to use settlement protocols more actively.

· Discussed the National Iwi Chairs Forum and the need for clear regional priorities before participation.

· Reviewed feedback on the Trust Deed amendment process and agreed that separate matters should use separate resolutions in future.

· Received Board evaluation results. Areas for further work included Board skills, communication with whānau, capability development and succession planning.

· Received an update on relationships with councils, with a focus on earlier iwi involvement in planning and decision making.

· Received an update on Te Hora marae and agreed to keep the Whare Tipuna project active while refocusing Phase 1 on clear governance, deliverables, timelines, design integration and a funding strategy. 

· Received operational and financial reports, including a reported group asset position of about $85.7 million and occupancy of 98% across the property portfolio.

· Noted risk, audit, and health and safety reports.

· Received an update on the Emerging Directors recruitment, trustee development opportunities and regional engagement.
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