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Trust Board Hui | 28 August 2026

	Trustees present
	Carolynn Tipene, Elaine Wilson, Huataki Whareaitu, Kim Hippolite, Tania Alesana, Wayne Hemi and Emerging Director Vasiti Palavi



Meeting summary
· Confirmed the minutes from the Trust Board hui held on 29 May 2026 and the Board budget review held on 4 June 2026.

· Received an update on the organisational change process, including completed position changes, redeployments and recruitment for education and information technology or archives roles.

· Noted progress against the Rautaki and ongoing commercial challenges for the nursery.

· Agreed in principle to contribute to the National Iwi Chairs Forum coordinated response to government reform. Management will return with a recommended contribution amount.

· Agreed to move Board hui from quarterly to every two months and aim to keep Board packs within 100 pages.

· Endorsed development of a governance improvement plan, governance dashboard and public Board hui summaries for whānau.

· Approved the 2026-27 Letter of Expectation for THAHC.

· Reappointed Tony Healey, Mark Sheehan and Ra Winiata as THAHC directors, with future appointment terms to be staggered.

· Approved the Financial Delegations Policy in principle, subject to amendments on conflicts of interest, related-party decisions and unbudgeted expenditure.

· Endorsed the marae governance charter for consideration by the Land Trustees.

· Approved the 2026-27 Annual Plan and requested earlier review through Pou structures for future plans.

· Received the TRONK, KCT and THAHC financial reports, and noted that the Audit and Risk Committee would follow up concerns about the nursery valuation.

· Received risk, health and safety reports and supported further work on climate-related risks and energy resilience.

· Noted the appointment of four Emerging Directors and encouraged whānau participation in the 2026 trustee elections.

· Noted approved decisions made between meetings on marae sponsorship, a distribution to KCT, and an updated 2026-27 budget.
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